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  WORKSHOP   PROFESSIONAL

ACTUAL/TARGET ANALYSIS



WOULD YOU LIKE TO PERMANENTLY 
IMPROVE THE DATA QUALITY IN YOUR 
COMPANY?

 
 

 

 

 

Then there is no way for you around professional 

master data management.

  

 
The digitalization of the corporate world poses major challenges to companies: Data maintenance, data 

development and, above all, the creation of good master data quality. As only optimal master data are 

cross-departmental success components, form an important basis for corporate decisions and reduce 

process costs. 

 

      

 
 

 

 
Secure your future data quality. With more than 20 years of experience and our IT tools, we show you the 

right path to optimal material master data complying to processes. 
 

      
 
 
 

                          
 

In our professional workshop, we analyze your opportunities or risks and support you on your way to a 
sustainable master data and classification project.  
 

 

 
 

 

 

 

 

Where does your company stand today, what do you want to achieve and what does this mean in concrete 

terms? We will help you to work this out and subsequently create a professional recommendation for action 

tailored to your needs. If you wish, we will also support you in the implementation.

     

 

 

The right path for your master data management project 



 
 

 
  

 
 

 

 

 

  

   

 

 

 
 

 

 
 

 
 

 
 

 

The right MDM/digitalization strategy 

improves your EBIT by:

Pyramid Quality Data

 
Increased degree of automation

Master data complying to processes 

(cross-departmental)  

 Process cost savings 

Larger supplier choice  
 

 
 

Realizable tenders

Greater negotiating leverage through 

price comparison 

Improved search in e-catalogs   

Greater customer friendliness 

Better customer loyalty 

Increased reusability of materials 

 Reduced stocks 

Avoidance of duplicates



 

     

   Professional  Workshop is the optimal basis for starting your master data project. 
   

 

In our 

 

professional workshop, we analyze and evaluate, with you, which measures are useful and are 
necessary for your company. This includes the current data quality, the processes associated with 
material creation and maintenance but also all adjacent ones such as maintenance and purchasing 
processes. 

 
 

 

In the first part of the workshop, we determine the ACTUAL STATE together with you – a pure fact 

analysis, without evaluation or distortion. The assessment of the current challenges and which measures 

are necessary for improvement is the content of the second phase of the workshop. The TARGET STATE 

is described based on a brand writing, and the most important goals are then prioritized in the team. The 

TARGET state looks at the company's goals as well as the wishes and problems of the employees. In 

doing so, we also show a comparison between what is possible and what may be “too much”.  
 

 

 

For

 

the

 

evaluation

 

of

 

the

 

workshop, y

 

ou

 

will

 

receive

 

professional

 

and

 

practical

 

recommended

 

actions
 

that

 

will

 

support y

 

ou

 

in successfully 

 

tackling

 

the

 

master

 

data

 

management proj

 

ect. By 

 

looking

 

at

 

the

 

big
 

picture, y

 

ou

 

also

 

gain

 

a

 

better company

 

-wide

 

understanding

 

of

 

master

 

data

 

management activities.
 

 

  

 

 
  

 

 

expenses travel plus (net)  903, 0€ is workshop the of cost The

 
 

 

        
 

 

 

 
 

 

 

  

 

 

 

 

    

 

 
 

  

workshop Professional

 

 
•
 

Direct exchange with experts 

•
 

Transparent results 

•
 

Specific recommended actions 

•
 

Strategic and independent consulting 

•
 

 Best practice solutions 

 

  

 

The goal is to increase the profitability of your company.

Services 

•
 

0,5 days of preparations 

•
 

1,0 days of workshop on site 

•
 

1,0 days of elaboration 

•
 

0,5 days of presentation of results 
 
  

Target audience 
Management * IT * Maintenance * Materials Management * Purchasing  

 
* 

Warehosing *  Master Data Management * Technical Service * Construction 

 

 

 
 

 

 

 

 

 

A  dded value 



 

 
  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

  

 

 

 

 

 

 

 

For more than 20 years, D&TS has been providing innovative IT solutions and services for master data 
management and classification. With our consulting (data governance, etc.), our data service and our IT 
solutions, we are among the leading all-round providers on the market. 

We ensure high-quality and sustainable (master) data quality and increase the level of automation for 
large and medium-sized companies. We specialize in the following industries: 

 
•

 

Mechanical and plant engineering 

•

 

Manufacturing companies 

•

 

Component manufacturers 
 
 

 

 

 
 
 

 

Only  with  correct  material  master  data  can  companies  achieve  improvements  in  almost  all  processes

 along  the  value  chain,  make  informed  management  decisions,  and  thus  create  the  basis  for  efficient
digitalization. 
 
 

 We  support  companies  in  achieving  their  goals:  making  after  sales  leaner, effectively  reducing

 production,  maintenance  and  procurement  costs,  and  building  up  master  data  in  line  with  processes

 and  ERP (SAP). 
 

 

D&TS makes companies fit for digitalization and Industry 4.0.  

solutions. our yb convinced

 yalread are customers satisfied Numerous

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D&TS GmbH 
 

Wilhelmstraße 41-43

  
D-58332 Schwelm 

 

T. 

 

+49 (0) 2336 42828-0   

F. 

 

+49 (0) 2336 42828-28 

 
 

 

 

 

Further information at www.dundts.com

D&TS designs the digital future with you, entirely according to your 
wishes and goals!
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